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The book provides detailed information on the implementation of a model that can help an

organization gain support from physicians for major organizational changes. The book includes

tools for the model and a series of sidebars that describe successes with the model.
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This book is a great resource for developing physician leaders and administrators who are engaged

and interested in leading change within their healthcare organization. It describes real life

perceptions and experiences from the physicians and administrators point of view. I would highly

recommend this book to all physicians who are responsible for leading change within their

organization.
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